Middlesex Select Board Meeting

5:00 PM

Select Board Members Tuesday, October 21, 2025

_ Liz Scharf, Chair

Middlesex Town Hall and via Zoom*

___ Zara Vincent, Vice Chair
__ Stacey Skadberg 5 Church Street
~ Larry Rooney Middlesex, Vermont 05602
o Paul Cerminara (802) 223_5915
Agenda
5:00PM

5:05:

5:30

5:55

6:10

6:20

6:30

*Select

Call to order and welcome guests. Approving the minutes of the October 14, 2025 Special meeting
approving the agenda for October 21, 2025 regular select board meeting. Action Likely.

Budget Committee to present wage bands for employees of town with discussion about how often to update
the wage bands for inflation, how to adjust any salaries due to the new ranges, and where to store the
document going forward. Action Possible.

Highway report and FEMA roadwork update from Eric Metevier and Zara Vincent. Update on next steps for
Old Brook Road, Update on FEMA payments. Update on signs on Center Road. Update on October 14"
walk through of culverts and next steps. Action Possible

Fire Department Update, Action Possible

Planning Commission: Selectboard approval and signing of Resolution to support Middlesex 2026
Municipal Planning Grant Application, Action Likely; Appointing Tom Jackman to serve as Acting Zoning
Administrator when current Zoning Administrator is not available, as nominated by the Planning
Commission

Welch Park Association dissolution update from Liz following meeting on 10/13/25 with Cheryl, Liz, Eric
Metivier, Carl Bailin and Matt Oates of Benderson. No Action

Adjournment for Board of Civil Authority Meeting starting at 6:30 p.m. regarding Nov 4" election.

OTHER BUSINESS
Orders
Correspondence-email request from a resident to know who has completed their ethics training and to ask
how the town deals with complaints.

ZOOM INSTRUCTIONS
To attend this meeting via Zoom, go to:
https://us02web.zoom.us/j/86303217560
Meeting ID: 863 0321 7560 One tap mobile OR 1-646-931-3860

Board Goals for 2025*

Revising the Town personnel policy

Town Hall Next steps for heating system

Future of Town Hall and municipal offices

An ordinance to address litter/illegal dumping in the Town’s right of way
Wood Road bridge repair/grant

Hiring a grant writer/manager

Updating and correcting the Town’s speed ordinance

Updating Town’s website

Updating Town’s purchasing polic



